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Meeting called to order 1:35 PM
Welcome back!

tntroduction of attendees

Mary Ann Mt. SAC, Diana Mt. SAC, Pomona, Baldwin Park Peggy Rowland, Carl Tri Community, Wanda
Coordinator, Alex Bassett, Norm Rowland, Sage Assistant to Ryan, Ryan AEBG Manager Consortium

Evaluation results from the Fall Conference Attempt to do online evaluation as well as paper. 15%
completed survey on-line. Repeating sessions if they are very popular. Survey ahead of time and pre-
integration registration. Statewide conference {400) did almost everything electronic. Registration and
evaluation was all online. We are going to push the attendees to use technology. Push to do an online
registration. Can select workshop levels. We will have preliminary numbers of workshops and it will
allow us to select appropriate rooms. Can ask attendees would you like a copy of the handouts. Wil ask
people to bring their devices. Send out a pre information and get as much information as we can. Having
a workshop within our work group to access our survey's online. MaryAnn will check with Raymond
regarding internet connection. More conversation with topics of the areas. What could we focus and
build on. More of technology. Number of teachers who haven’t had any exposure to OTan or CalPro.
Have them do direct presentations or have their peers present, Certain number of people, they will
send someone out, free of charge to conduct staff development. Interactivity from the workgroup level
and have members of the consortium lead the workshops. Focus on conference wil! be Tools for Student
Success. What are the tools that will help teachers to do this? Technology integration. Ask teachers to
bring it to the conference. This is how you do a survey on-line. Using online resources. Doesn’t involve
purchasing an expensive program but ways to use existing technology. Using social media to follow up
with students. Be careful b/c of privacy issues and sensitive to those who are not documented. Have a
conversation of use of social media. If you are going to do OTan, bring experts in here first, and can field
guestions and do workshop yourself. Experts will show you how to use it, but you will show the
audience how you use it in your classroom. Doesn’t have to be technology based. What other tools do
you use that help critical thinking. Could be strategies that are more interactive (example role play} that
is relevant to students. More focus on soft skills or elective type classes for your diploma program or
working with some existing career tech. Use some of these funds to develop or do these types of
programs. ESL and welding program. Cross programs {ESL) transition into diploma. What is the path way
they need to follow? Where does the overlap happen? Crosswalk (showing what every district offers).
There should be some annual complication from the Consortium a working manual, so that people will
have a reference of alignment across the consortium. Concurrent enrollment with CTE program. We are
starting to think of “our” students. Having this document and presenting our phitosophy and showing
them how to use this information of this document. Explain as a consortium works as a whole. This
could be a session all by itself. Time constraint made it difficult to interact with one another. We need to
network, Most successful workshops were those that were able to do that. Three sessions for about 50
minutes.

what will the consortium do for me?

Online hybrid instructional program class (PALTO).




Free online interactive apps that can be used in the classroom. (Example: Remind/Cahoots and Direct
instruction/Self-Paced)

Understanding Moodle Courses and Adapting OTAN.
Here is what OTAN is about. Follow up at {Baldwin Park or Rowland).

Student Persistence Best Practices (MindSet) How to gage mindset and mindset growth. Learner
Persistence.

" AEBG 2017 Spring Conference: April 27 Kellogg West

Next meeting. Bring some material on OTAN. Rowland bring some info. CALPROS.

What is a good day for members to meet? Tuesday’s from 3 to 5, 2™ week of the month.

2" Tuesday for two hour meeting from 1:30 to 3:30 p.m. Next meeting on January 10" at Mt. SAC.

If meeting is at your location, send out any information to Mary Ann. Mary Ann will be responsible for
sending out any map information and reminder.

Ryan and Sage will be working on and sending out a master calendar reminder work group.
January 10 Mt. SAC

February 14  Baldwin Park

March 14 Rowland

April 11 Bassett

April 18 Tri-Community (Located at the corner of Barranca and Badillo)
April 27 Conference

May 9 Pomona

PowerPoint Annual Plan that the Steering Committee works on.

Website: AEBG.CCCO.EDU




